
INSPIRING GREATNESS

COLLEGE OF LAW AND
MANAGEMENT STUDIES

ACTION RESEARCH 
WORKSHOP AGENDA

FRIDAY, 
25 JULY 2025

10H00 – 13H00 
(SAST)

SENATE CHAMBER,
WESTVILLE CAMPUS 

TIME ITEM PERSON RESPONSIBLE

09H45 - 10H00 ARRIVAL, REGISTRATION AND MORNING TEA EVERYONE

10H00 - 10H05 Welcome address CLMS T&L Office

10H05 - 10H10 Workshop objectives and expected outcomes. Prof A Bengesai

10H10 - 10H30 Current State Analysis

• The Silo Challenge in Student Support
• Mapping current support structures
• Identifying gaps and overlaps
• Impact on student success

Prof A Bengesai

10H30 - 11H00 Small group activity: Participants map their current support processes Everyone

11H00 - 11H20 Report Back Everyone

11H20 - 11H50 Introduction of the Siyaphumelela Project

• Higher Education Analytics
• Learning Analytics
• Functional Academic advising Units
• Data Management Information Systems
• Action Research

Prof F Ruffin

11H50 - 12H30 Action Research for Institutional Change Dr R Petrus

12H30 - 12H50 Implementation roadmap Prof F Ruffin

12H50 – 13H00 Closing Prof A Bengesai

13H00 Lunch Everyone


