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OUR WORLD IS CHANGING...SHOULDN'T YOU?




Effective Board Leadership:

Technology, Governance and Strategy

About this programme

The Fourth Industrial Revolution (4IR) and the impact of
technology and digitisation on organisations is changing the
competitive business landscape exponentially. Executives leading
organisations across public and private sectors are faced with
immense challenges in understanding how technology can impact
governance and strategy in their organisations.

This programme aims to address the key themes of risk and cyber
security, data analytics and artificial intelligence, and how
organisations can and should respond to and lead innovation and
disruption in their respective spheres and sectors, at local and
global levels, with a key focus on ethical and responsible
leadership and good governance.

How you will benefit

* Have a better understanding of developments relating to
Governance (including King IV Code), Technology and Risk of
Organisations

* Develop practical insights into the implementation of successful
strategies to address challenges and opportunities facing
organisations in key spheres of Governance and Risk

Key focus areas

e Strategy in a changing global governance environment

« Security (cyber security, information and data protection)

e Technology disruption and global trends in the digital business
space

* Big data and analytics - global developments and implications

* Industry 4.0 and societal revolution - how technology shapes
societies

* Relevant local and global trending research with supporting case
studies

Who should attend

Board directors, executive and management committee members,
directors, and DGs, DDGs of Government entities including state
owned enterprises

Entrance requirements

* Experienced executives; typically graduates and postgraduate
professionals.

* This is a premium programme aimed at directors, executives and

senior governance practitioners and professionals in private and
public sectors.

Programme fee
The programme fee of R10 000 (incl. VAT) covers tuition,
instruction material, lunches and refreshments

Duration
Three days (two contact days, one online/blended learning)

Facilitators include:

Marlon Moodley

Marlon is the managing director of B2HA ICT
Advisory (Pty) Ltd and works with clients at
Board and C-Level on Technology Governance,
Strategy, Risk and Compliance. He also served
on the King IV sub-committee, contributing to
the King IV Report on the governance of
Technology and Risk. Previously he served as
the Group Chief Information Officer (CIO) at
multi-listed gold mining major, Harmony Gold Ltd. He has BCom
(UKZN), BCom (Hons) (Unisa), MCom (Unisa), MAP (Wits)
qualifications.

Roger Knocker

Roger is a Chartered Accountant with
experience in one of the big 4 consulting firms
as well as financial experience in a large blue
chip corporate. He draws from financial
experience in industries such as Media,
Financial Services, Pharmaceutical and IT.
Roger has 17 years' experience in CPM
(Corporate Performance Management) where
he focused on |mplement|ng enterprise Business Intelligence, ERP,
Knowledge Management and Decision Support systems. He has
practical experience in all areas of business and working at all levels
of management. In the past several years, Roger has focused on his
time extracting value from enterprise systems using: the Balanced
Scorecard; Business Process Management; LEAN Manufacturing; and
Six Sigma methodologies and practices.

Terry Booysen
in 2004, Terry co-founded CGF Research
Institute (CGF) where he is an Executive
Director and majority shareholder. CGF
specialises in researching and producing
governance reports which underpin many of
the company's extended governance
j consulting services. Terry has been appointed
it Uk as a strategic partner to international events
such as the ICGN 2007, World Climate Summit 2011, the MDG Review
2012 Summit and the Southern African Compliance Awards 2014. In
2013, Terry was recognised by the Worldwide Who's Who
organisation for his business accomplishments and knowledge within
the arena of corporate governance. In 2014, he was named the SADC
regional winner and SA country winner in the SME sector by the
international Titans-Building Nations Awards. Terry spent 18 years in
the banking sector, and served in an executive position at IBM SA,
covering thought leadership in the financial services sector.

Dates
For updated start dates, please contact us or visit our website:
www.ukznextendedlearning.com

Disclaimer: Due to the extended planning horizon, UEL reserves the right to amend dates and prices at short notice, whilst protecting the consumer rights and
interests of prospective delegates. For the most accurate information, please visit our website: www.ukznextendedlearning.com
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