
Emerging Managers Programme

OUR WORLD IS CHANGING...SHOULDN’T YOU?

CONTINUING EDUCATION



About this programme
New and Emerging Managers are tasked with the responsibility 
of managing a team to achieve results for the first time. They 
have to navigate a new environment, having moved past 
technical task based familiarity to managing others. 
The purpose of this programme is to take delegates through the 
fundamentals of management, addressing competencies required 
for e�ective management and covering everything from the 
functional competencies required of a manager, to the more 
process orientated people management.

This programme is aimed at individuals who are earmarked as 
future leaders/managers in an organisation, or individuals who 
have recently been promoted to management level and are now 
having to navigate a new landscape. This practical 8 week 
programme will enable delegates to develop a strong foundation 
for e�ective leadership and people management.

How you will benefit
• Understand the fundamentals of business and their importance  
 in the overall functioning of an organisation
• Enhance your leadership and management capabilities
• Identify and enhance business communication strategies to
 achieve results
• E�ectively manage projects and your time
• Understand the fundamentals of finance
• Develop, motivate and manage a team

Key focus areas
• Fundamentals of management
• Business communication
• Project management
• Introduction to finance
• People management
• Leadership development

Who should attend
• Individuals identified as future or emerging leaders
• Individuals who are in a management role for the first   
 time
• Supervisors or team leaders

Entrance requirements
Minimum 2 years work experience

Programme fee
The programme fee of R17 300 (incl. VAT) covers tuition, instruction
material, lunches and refreshments 

Professor Mogie Subban
Mogie is an academic at UKZN, Westville 
Campus in the Discipline of Public Governance. 
She holds the following qualifications: 
B. Admin, Honors (Distinction in Research), 
M. Admin (Cum Laude) and D. Admin from 
the former UDW and UKZN). Her experience 
spans over 23 years both in corporate and 
public sector. Prior to joining UKZN, Prof 

Subban served as HoD at the former Technikon Natal, now DUT for 
several years. She also has a track record for training emerging and 
senior managers at local, provincial and national departments. 
She has been nominated as the new Chair for ASSADPAM, the 
professional association for Public Administration & Development 
Management for 2019-2021. She is an avid researcher, passionate 
about teaching and learning, and curriculum development issues 
supervising a large cohort of postgraduate students at masters and 
doctoral levels. 

Mondli Mbambo
Mondli is a passionate project management 
professional and practitioner. He is a Project 
Manager by choice, not by chance. He has 
worked with various consulting firms as their
Project Management Specialist and has been 
facilitating Project Management lectures for 
the past 11 years. He sees lecturing as the 
strategic platform to share real life case 

studies from various projects that he has worked with. Mondli is a 
member of the Project Management Institute (PMI) and serves as the 
President of Project Management South Africa (KwaZulu-Natal 
region).

Contact:
Thobeka Malinga
      +27 31 260 1728
      MalingaT1@ukzn.ac.za
 

University of KwaZulu-Natal, Howard College Campus, Gate 9 
Room 212, Innovation Centre, Rick Turner Road, Durban, 4001
www.ukznextendedlearning.com

Dates
For updated start dates, please contact us or visit our website:
www.ukznextendedlearning.com

Duration
Six days (Two block sessions)
Session 1: Managing for Impact
Session 2: Management in Context

Facilitators include: 

Disclaimer: Due to the extended planning horizon, UEL reserves the right to amend dates and prices at short notice, whilst protecting the consumer rights and 
interests of prospective delegates. For the most accurate information, please visit our website: www.ukznextendedlearning.com
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