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Programme overview & objectives:

Supply Chain Management

In a changing world the purpose of Supply Chain Management has 
transformed from being a function responsible for simple 
processes such as warehouse stock and efficient delivery, to being 
a composite, dynamic and fundamental process. Globalisation and 
technological advances mean that the Supply Chain Manager needs 
to be an exceptional general manager with skills in logistics, 
operations, manufacturing and quality assurance.

This course provides an objective overview of supply chain 
management from a practical business perspective. Delegates 
attending the course will have the opportunity to develop practical 
skills for use directly on their return to the organisation.

Mr Hans Salisbury
MBA, PGDip.Management, BSc.Agric 
(University of Natal) PhD Candidate: 
University of KwaZulu-Natal

Hans teaches Operations Management, 
Supply Chain Management and Logistics 
Management to third year and 
postgraduate students on the 
Pietermaritzburg campus of the University 
of KwaZulu-Natal. For much of his career 
he has worked as an agricultural 

consultant and project manager for a range of enterprises in 
Australia, Indonesia, Spain, Sudan and the USA. He brings a practical 
hands-on approach to the field of Supply Chain Management.

Facilitators include:

How you will benefit. You will learn to:
Understand and better manage the operations of warehousing 
and distribution channels
Select suppliers, purchasing systems and processes on the basis 
of techniques and tools used for this purpose, which optimise 
the decision making processes around options
Assess the risk to supply chain processes of various internal and 
external factors to the business
Understand and manage the processes for leading people in 
optimising the supply chain of an organisation, including 
internal and external customer relationship management (CRM) 
Analyse the value chain across the organisation, to assess and 
develop key areas critical to the success of the business
Measure the progress and results of a change process within 
the supply chain of an organisation

Key focus areas:
Global competitive context   
Demand forecasting and inventory management
Distribution and logistics management
Strategic sourcing and supplier relationship management 
Knowledge and risk management in SCM 
Value chain and customer relationship management
Ethics, social responsibility and sustainability 

Who should attend:
This certificate is ideal for delegates who hold a minimum of a matric 
qualification; most of whom will be considering or would be involved 
in supply chain management in the future, or will be active in this 
area of business and commerce

Dates:
For updated course dates, please contact us or see our website:
www.ukznextendedlearning.com

www.ukznextendedlearning.com

Entrance requirements:
Matric and/or relevant industry experience

Programme fee:
The course fee of R7 425 (incl. VAT) covers tuition, instruction 
material, lunches and refreshments

NQF level:
Level Five on the National Qualifications Framework (NQF)

Duration:
Three days 

UKZN Extended Learning (UEL) is committed to enrichment 
through lifelong learning, by providing high quality credit 
and non-credit bearing short courses and academic 
programmes in collaboration with schools and colleges of 
the University of KwaZulu-Natal. In a fast-changing 
environment, developing relevant and useful skills and 
knowledge, and the capacity to deliver results, is more 
important than ever. Our courses are designed using the 
very best methods by combining content, based on both 
tried and tested results, and recent cutting edge research, 
with interactive experiential teaching and learning from 
local and international faculty and guest speakers.


